
Schedule A Item #2, Appendix #2 

December 16, 2003, 9:00 A.M. 
COMMITTEE OF THE WHOLE 

NOTES 

The Committee of the Whole of Council met on Tuesday, December 16, 2003 at 
9: 15 a.m. to discuss future procedures dealing with water and sewers as approved by the 
Confirmation of a Special Council meeting. Mayor Noble was absent due to other work 
commitments. All other Committee members were present with Deputy Chair Close chairing the 
meeting. 

Bill Jones, Manager of Public Works indicated he would outline the process up to this point and 
proceeded to brief the members. 

He indicated the process has been going on since early 2002 with the previous Council and an 
original contract with Power Budd re a regional water system. 

Mr. Jones indicated that our M.P.P., Bill Murdoch, had set up a meeting with various ministerial 
officials at the OGRA conference. The meeting looked at pipeline alternatives with other 
municipalities such as Brockton and Arran-Elderslie. 

The MPW indicated that the document which the previous Council members had received during 
March, and the new members received late last week, was a living document. It provides the 
technical data based on alternatives of where the pipeline will go. This data is required to enable 
pricing to be verified, and is constantly being updated. The original document indicated that the 
Saugeen Reserve may have an interest in participating but that has been changed to show they do 
not wish to be a part of a regional system. Mr. Jones indicated that with the recent municipal 
election and substantial changes to Brockton's Council it is unclear whether they will remain in. 
A meeting with Arran-Elderslie last Friday gave no indication of cancellation. He indicated the 
meeting had been for information only and their Council did not vote on the pipeline. It is 
almost impossible to make a decision until the funding is known. Mr. Jones indicated he is the 
staff representative at the meetings and that if there were questions he couldn't answer he would 
contact Jeff Graham from Henderson Paddon to address. MPW Jones indicated that, if we knew 
right now what the funding was going to be, it wouldn't be a hard choice. The document 
indicates costs with and without grants. There has not been an Environmental Assessment 
required to this point as one was done for Hepworth, however if it heads further south than 
Hepworth this would be required. 

Councillor Harron inquired whether the documents they had received were up-to-date. 

Bill Jones indicated that the document that the new members have include current revisions 
which basically were just statements that may have changed, ie:, the removal of Saugeen 
Reserve, etc. He indicated this Council must make the decision whether or not to proceed. He 
indicated that the Mayor has acted on the Town's behalf at these meetings. 

Councillor Kirkland inquired whether there was any way a staff member could be present and 
minutes taken and brought back to the other members of Council. He indicated they need to 
know what is happening in order to be able to answer the questions from the pUblic. They need 
to be brought up-to-date and be kept up-to-date. 

Councillor Gilbert questions the comment re the past Council allowing the Mayor to be the 
contact person. 

Bill Jones confirmed that the previous Council authorized the Mayor to be the contact. 

Councillor Fulford indicated that all the expenditures were approved by Council, but they not 
been given a lot of choice. There were reasons it was not all done in open meetings. The Mayor 
was spokesperson and was looking out for the best interest ofthe Town. He had. questions as to 
what was and wasn't authorized; not sure where we are with work that has been done; pretty 
sure Brockton is out of the picture; are we going to have to foot their bill? 
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Bill Jones indicated that he believes Arran-Elderslie realize they still owe monies and Peter Budd 
will be discussing this with them directly. With respect to Brockton, it may have to be a solicitor 
decision. 

Councillor Close wondered whether we had any document which would make the Town liable 
for other's bills. 

CAO Carson indicated we only have our resolution re the $80,000. 

At this point Deputy Chair Close indicated he would not be recognizing anyone from the 
audience unless this was approved by the majority of the members of the Committee. 

Councillor Fulford inquired about the document that the Mayor apparently had, that indicated we 
would see that Power Budd got paid whether the other parties remained in or not. 

Councillor Harron indicated she had heard that it was agreed to cover Brockton's share if they 
backed out. 

Councillor Close indicated that the C.A.O. could send the documents to our solicitor for advice 
on this issue. 

Bill Jones informed the members where we are with the funding. There has not been a cheque or 
commitment from the senior levels of govemment. The project was close with the previous 
government, however the funding commitment from the previous Minister was not followed 
through, and with the recent change in government, no commitment has been made. The 
response with the federal level of government is if the Province comes to the plate, they are in. 
PWM Jones indicated he had never been involved in a project of this size and magnitude before. 

Councillor Wunderlich inquired whether we would have gotten this close if we hadn't gone 
through this process. 

Public Works Manager Jones indicated that he can't comment as it would only be his gut feeling. 

Councillor Gilbert asked who had prepared the report? Was it Henderson Paddon? Were the 
bills paid 50% with Arran-Elderslie directly? Why was a payment of$15,000 from Arran
Elderslie received by us and then transferred? She indicated that bills started coming in in 
October 2002 and were paid up to February 2003 and then nothing was received until after the 
election. Why the gap? 

Bill Jones indicated Henderson Paddon Associates were paid 50150 by Arran-Elderslie and the 
Town of South Bruce Peninsula. With respect to the transfer he would have to ask the Treasurer 
for clarification on the financial end. 

CAO Carson indicated the Town had not received any bills in that time frame. The first bills 
were the ones that were authorized by the $80,000 approved resolution. We were still incurring 
charges, however, they had not been billed. Ms. Carson indicated she called Power Budd to get 
all outstanding invoices to that date in November. 

Councillor Gilbert wondered whether bills usually came to the Town directly or went to the 
Mayor. In response CAO Carson indicated invoices usually come to the Town, are given to the 
appropriate Department Head for approval and coding and then forwarded to Treasury for 
payment. Councillor Gilbert inquired whether the Power Budd invoices had been addressed to 
the Town. 

Councillor Fulford indicated this should be one of the recommendations to be included in the 
guidelines. 

Ms. Carson indicated that the Treasurer had contacted Power Budd and advised that any 
Statements or invoices should come directly to the Town. 
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Councillor Varley indicated that there was an invoice on the last statement that they had seen that 
hasn't come to the Town yet. She also wondered whether there had been any contact with 
Arran-Elderslie or Brockton to indicate if they are part of the project or not. 

PWM Jones indicated these questions need to be asked of either Power Budd and/or solicitor. A 
resolution passed by the previous Arran-Elderslie Council stated they were involved. 

Councillor Varley inquired whether we have any commitment over and above the $80,000. 

Bill Jones indicated nothing other than what has been approved by Council. 

Councillor Wunderlich read a letter from Arran Elderlise re welcoming the opportunity dated 
December 17, 2002. 

Councillor Harron indicated we need some type ofletter of support from the newly elected 
Councils of Arran-Elderslie and Brockton. 

Councillor Gilbert questioned what requirement allowed the meetings to take place in Closed 
Session and what if staff suggests the meeting should be in Closed. In response Councillor Close 
informed her of the list of items which would qualify and indicated that litigation or potential 
litigation and the receiving of advice that is subject to Solicitor Client privilege, including 
communications necessary for that purpose would be some of the reasons. 

Councillor Wunderlich advised that they may be in closed if they involved the purchase of 
property for pipelines and sewers, etc. 

In response to Councillor Harron's question whether we have bought any land, Mr. Jones 
indicated no. 

Councillor Fulford indicated that Power Budd needs to know if we want to go ahead or not. He 
had asked Peter Budd what the worst case scenario would be. If the worst case scenario is such 
that it won't bankrupt people, we have a good basis to proceed. The Town must decide if we 
want to proceed quickly. 

Councillor Harron indicated that if we go back and hire P. Budd it must be with a contract or do 
we want the whole process to be repealed. 

Councillor Fulford indicated if we decide to hire Power Budd we need to meet again with Mr. 
Budd. It is in everyone's best interest. If the direction is to proceed, there needs to be a 
negotiation tool and a resolution. 

Councillor Wunderlich wondered what other options are available. 

Mr. Jones indicated we still have to do all the remedial work on the existing water systems to 
meet current legislation. It could be three to four years before water flows in a pipeline and the 
upgrades must be done anyway. We would be able to get rid of the 8 treatment facilities if a 
pipeline went in. Ifthere is no pipeline, the upgrades may receive 2/3 funding re the OSTAR 
program, but there may be a cap. 

Councillor Wunderlich inquired who would be responsible for paying. 

Mr. Jones indicated that if a pipeline went in, it would paid for by be the individual water users. 
If there is no pipeline project, expenditures incurred would be paid for by all ratepayers. 

Councillor Varley asked what areas would be affected by the pipeline. Was it Hepworth and 
Sauble or is it all of Sauble Beach or just part of Sauble Beach. 

In response, Mr. Jones indicated that all of Sauble Beach would be included. Originally it was 
going to address just the downtown core. Now it is from the river on the north to 
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the First Nations land in the south and east to the D line. Area is outlined in the Environmental 
Assessment. There are approximately 4,500 connections which include serviced and unserviced 
lots. 

Councillor Varley indicated that not all the II wells are part of the regional system and that only 
8 are included. She also inquired whether or not the price quoted included resurfacing of roads. 

Mr. Jones confirmed that the Foreman System at Chesley Lake and the two systems in Oliphant 
are not included in a regional system. The price did include restoration costs. 

Councillor Varley asked whether he had received approval or commitment from the 4300 people 
that the pipeline would affect. 

Mr. Jones explained that once the Environmental Assessment process was complete, the project 
could proceed without further notice. lfthe scope of the project changes, the process must be 
amended. 

Councillor Varley indicated that all she hears at this table is that Sauble (all of it), want this but 
that is not what she is hearing from the residents. 

Public Works Manager Jones indicated he knows some people for and some against the project. 
He has received petitions, telephone calls and there are pros and cons to both scenarios. 

Councillor Varley asked who would benefit? 

Mr. Jones indicated it is of no benefit to the municipality for a pipeline. lfwe went outside our 
municipality we would want to have a partnership, we don't want to make money from selling 
water. 

Councillor Varley indicated she meant citizen-wise who would benefit. 

Mr. Jones indicated it is argumentative as their lots would be worth more if sewers and water 
were available. 

Councillor Kirkland indicated one option is to do nothing. What if we have a Walkerton 
situation and Council choose to do nothing, is the municipality liable? 

PWM Jones indicated if Council say no to the pipeline we still have to follow Provincial 
Regulations and do upgrades to the existing facilities. 

Councillor Fulford indicated that during his election campaign people wanted water, the majority 
just wanted to know when. He indicated the only thing should be it must be affordable. 

Councillor Varley indicated she has received a lot of calls and input adverse to it. 

Councillor Harron indicated she is afraid to start over. Total project cost is $400,000. It should 
have been a contract. Mr. Budd said others can do the job. She would like to get quotes. We 
need to tender the project and be accountable to the ratepayers. People don't mind spending the 
money ifthey feel they are getting value for their money. Would like to see quotes obtained, so 
we know we have the best persons for the job. We need someone to help us. Difficulty with 
proj ect because of the fact that no one is in control of it. 

PWM Jones indicated he hoped to have Council prepare a resolution outlining requirements for 
direction with respect to the process. 

Councillor Close indicated we should be able to provide a resolution. 

Councillor Hoath questioned the comments about who would benefit. Initially the municipality 
wouldn't but eventually through increased assessment the tax base would be increased. With the 
new Wellhead Protection Act he is not so sure if Walkerton is out of the picture yet. 
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COlUlcillor Varley indicated we would be making 4503 pay when all the municipality will 
benefit. 

COlUlcillor Fulford indicated he hoped to receive information back from Peter Budd prior to 
making a resolution. It has to be affordable and he wants a worst case scenario what would 
government participation be. 

COlUlcillor Close felt we could make a resolution as Mr. Budd agreed to come back in January. 

'oc.. COlUlcillor Gilbert questioned how can we recognize the people in the audience and allow them 
to speak. 

Deputy Chair Close indicated that ifthe majority of the COlUlcil members agreed this could take 
place. A show of hands indicated the members were in favour of allowing the members of the 
public the opportunity to ask one question. 

Deputy Chair Close opened the floor to the members of the public and the following 
comments/questions were made. 

Jim Turner - How much money has been billed by Budd in order to get funding. 
Why does the municipality feel they must grease the wheels of someone else to get money for us 
and not do the work themselves? 

Bill Jones - We have paid to date $165,682.53 
Still owe as TSBP $ 99,955.50 

Arran-Elderslie and Brockton also have a portion $101,000 each. 

The Federal and Provincial levels will say you don't need a middle man but through my 
experience it shows a difference. I don't believe we would have seen the high level of meetings 
that we did without Power Budd's contacts. 

< Ken Graham -I have worked in water testing and distribution and don't see any way possible 
that this scheme is feasible. 

COlUlcillor Close - Do you have a question? 

Ken Graham - We have an exodus of people from Huron Woods, where do you see the money 
coming from? 

COlUlcillor Close - Developers have said it will work. 

COlUlcillor Kirkland - Didn't hear about the 50/50 issue with the Mayor. 

COlUlcillor Close - Could provide an economic impact study to support. 

Ken Graham - People are fed up with charges on these systems. Are in serious trouble in Sauble 
Beach. Wiarton is a gorgeous town has water and sewers and a hospital. The only benefit of 
Sauble is the low interest. 

Ana Vukovic - How much was the original contract for Peter Budd. 

Ruthann Carson - Not to exceed $80,000. 

Ana Vukovic - Did any cOlUlcillors know in April about additional bills coming in in May? 

COlUlcillor Close - Nothing came in by COlUlcil . 

Ana Vukovic - Do you have any contract with Arran-Elderslie and Brockton? My minutes show 
P. Budd billed $435,166.44 + $78,092.40 from Sirois. 
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Rick Lyttle - Hearing everyone wants water in Sauble. Mayor wants the water but he wasn't 
elected in Sauble. 

Onna Lyttle - We sent a petition in 2002 which stated that 97% of the Amabel Ratepayers 
Association said they did not want water. People want to provide input. Why is there not a 
referendlllll? You need a clear mandate. 

Bill Jones - To ask persons if they want something is unfair if we don't have the costs. 

Onna Lyttle - Came from City of Pickering. They did a referendlllll to find out what the people 
wanted so she would like to push for a referendlllll. 

Councillor Gilbert - Was Council not told there was no government funding? 

Bill Jones - There are government programs for sewage and water infrastructure. New Federal 
Infrastructure Program for regional type systems are eligible through criteria which was fonned 
by person working with Peter Budd. 

Councillor Harron indicated that Peter Budd had indicated we can't expect funding until the end 
of2004. What are we going to ask him to do until the end of2004? 

Councillor Gilbert - Budd's criteria was that we must be unanimous on hiring him, are we? I 
don't think so. 

Councillor Harron indicated we need to put together tenns of reference for consultants to bid on. 
Peter Budd can bid on it. Must get the best price available. Weare being told no money 
available for regional water system. 

Councillor Wunderlich said he heard no money, but there isn't dollars if you don't look for it. 
There are private lenders available. 

Councillor Fulford - want to get the worst case scenario. Budd said there may be funding. 

Councillor Close - What he is hearing from the discussion is that first - Are we going to proceed 
with Water and Sewers at Sauble and Hepworth? Secondly we need to set up criteria re 
procedures for consultants. 

Councillor Harron - At the Environmental Assessment meeting in Hepworth in August people 
were advised we would not be proceeding without funding. We need to advise people of the 
actual costs if we are going to proceed with borrowed funds we owe it to the ratepayers. 

Councillor Gilbert - You're missing the whole citizen thing. There should be a referendlllll. 

Councillor Close - We need to give direction to staff. 

Councillor Varley- Would like to make it clear that in Budd's presentation $7 million deduction 
for grant for 11 wells. There are only 8 wells in project not 12. 

Bill Jones - The other wells are Arran-Elderslie's. 

Councillor Wunderlich - Did we not talk about extending to Oliphant? 

Bill Jones - Possibly in the future. 

Councillor Harron - Like the idea of a resolution, everything is getting mixed up, but we haven't 
talked about things enough to make a resolution. 

Bill Jones - If pipeline were to proceed $4-5 million could be part of the pipeline project as 
wells would be decommissioned. 
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.' .., 

Councillor Harron - Requested the rules re a referendum. 

Rhonda Cook - Would need to get the costs and rules under the Act and would submit to 
members at a later date. 

Councilor Gilbert - If a referendum were held would the question go out to everyone? 

Bill Jones - All would have to pay only if the project doesn't go through. 

~ Councillor Fulford - During the campaign for election everyone talked about the water and 
sewer systems. 

Councillor Kirkland - We still need to have a resolution as to what we are going to do whether 
we have a referendum or not. 

Councillor Close - A past Council cannot commit a future Council and we must give direction to 
staff. Ifwe don't proceed, the expenses would be paid out of General Funds. 

Councillor Kirkland - If we made a resolution to proceed, we must have a staff person for 
minutes and everything must come to Council. 

Councillor Harron - Feel the staff representative should come the office of the C.A.O., the PWM 
needs to be there. We need to be updated weekly and need to have direction. 

Councillor Kirkland - Agree we need to be brought up-to-date on costs and where are we. 

Councillor Close - Power Budd did offer to come back up. Should we direct staff to invite him 
back to Council for further information? 

Councillor Harron - We also need others to come and talk. Shouldn't take anyone person as 
this is probably the biggest project this Town will see. 

Ken Graham - Would like to caution the members in being led down the garden path with 
lawyers. He feels there is enough expertise on Council. He has spoken to various Ministers and 
the Premier on this issue. Where he lived before, sewers were added to his street 15 years ago. 
The municipality had a meeting and the people had a chance to vote on the project. Sixty 
percent had to vote in favour of the proj ect for it to proceed, this percentage was achieved and 
the proj ect proceeded. 

Steve Schultz - Since June 30, 2003 his water system has been down. He has had to buy water 
and both he and his wife are not able to carry water. People with fixed incomes will be driven 
out of their homes. Assessments have gone up. He heard individuals can go to Council and get 
relief from taxation. 

Rhonda Cook - Suggested he may wish to talk to the Treasurer re the tax relief. 

Roger Roland - Feel we are brushing Power Budd situation under the carpet. If you get an 
invoice for $100 from Hydro and pay it and then get another would you pay it? Ratepayers 
should be able to look at the contract. There may be fraud, possibly some applied warranties or 
guarantees. If the contract was for a specific amount, when the amount increased there should 
have been addendums. This Council has failed in that it hasn't been true to the ratepayers. 

Councillor Close - We went through the Miller Quarry OMB hearing expecting costs to be 
$40,000, now it is in excess of$IOO,OOO. 

Councillor Harron - That has been my concern, every time I brought the issue to the table it was 
voted down. 

The Committee of the Whole meeting adjourned at II :02 a.m. and proceeded back into Special 
meeting. 

ADJOURN TIME 6:07PM 
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